5 Steps

To Closing The
Security Visibility Gap

i i i How to turn scattered security

e e e tools, reports, and alerts into a clear

security program.
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The gap 1s bigger
than reporting

The security visibility gap is not just a missing report. It is the space between the
work happening in the background and the clarity leaders need to make decisions.

Security Activity

Constant monitoring, updates,

—
? checks, and investigations
happen every day.

Tool Data

Data lives in different tools,
et formats, and dashboards
across teams.

Background Work

Skilled teams handle issues,
tune controls, and close gaps
every day.
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Q Alerts & Reports
| Noise, duplicates, and

disconnected reports

=y create confusion.
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Scattered ° . .
signals C
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Too much noise. .
Hard to see what matters. e °
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Business Insight

Leaders get the insight they
need to see what matters
and why.

Clear Priorities

What to focus on now, what
to watch, and what can wait.

Visible Progress

Leadership can see
momentum, outcomes, and
improvement.

Decisions

Confident decisions based
on clear context and trusted
insight.

Clear
understanding

Right insight.
Stronger outcomes.

The goal is not more data. The goal is
clearer direction.
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Identify Where

Security Data Lives

Visability breaks down when security information is spread across too many places

Devices &
endpoints

Email ) [dentity &
security access

Vendor Web

portals activity

Tickets Spreadsheets

Dashboards

(1) 9(") © ..
R ®

Map the sources Note who owns them Spot blind spots

Wh at tO d o List every place security Identify the team or person Find data that isn’t monitored,
data is created or stored. responsible for each source. correlated, or reported.
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STEP 2

Separate Activity
From Insight

Data only becomes valuable when it helps explain meaning and next steps.

(3
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Activity

Alerts, logs,
events

Ask Yourself

Insight Direction
What it means, What to do
patterns, next, priorities,
context ownership

What happened?

What does it mean?
What should happen next?
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STEP 3

Define What Leaders

Need To See

Business leaders do not need more noises. They need a clear view of what matters.

1.What's protected vs.
vulnerable

87%

Show the strength of
your coverage across
enpoints, identities,
and cloud aps

3.What's changed

New vulnerabilities
Policy changes

Alert volume changes
Configuration drift

5.What needs a decision

Budgetary needs

Policy Changes
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2.What Needs Attention

Critical Issues
Overdue Remediation
Risky User or Devices
Missing Controls

4.What's improving

22222222222222222222

Risk Exceptions

s

'o

Risk trends with MFA
and policy
implementation

Vendor Decisions
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Turn Visibility Into

Priorities

Visibility only matters if it helps you decide what to do first, next, and later.

First \[2)qe Monitor
Fixes Plan & Budget Keep Watch

B I ==

e High risk and high e Important but not . !_ower risk or lower
impact urgent impact
* Active threats or * Requires e Track for changes
exposures coordination or or trends ‘
* Quick wins that spend « Reassess over time
reduce risk . E§U|Id‘roadmap and
timeline

O
2

Assign Ownership Tie to Business Impact Revisit Regularly

Make sure someone is Focus on what reduces risk Priorities change.
What tO do accountable and drives value. Stay aligned.
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STEP 5

Build A Managed Rythm
For Improvement

Security visibility should support an ongoing cadence, not a one-tie report.

Create a practical cadence

Cadence

Review

Output

Monthly

e Changes in risk
e Openissues

Updated
priorities and

) o Key alerts \/ :

E Review . Completed | V] assigned

actions follow-up

e Trends Roadmap

L e Control gaps updates,
@ S;agﬁigly e Recurring ?éo budget or policy
= 2 & iSSqu . ® decisions, next
e Major risk initiatives

Ongoing
Follow-
Through

(D

e Remediation
status

e Owners

e Deadlines

e Blockers

/] Progress
D[ID tracking and

accountability

Tip: Keep it consistent. A steady cadence drives better decisions.

Visibility only matters if it leads to action.

The goal is not more reporting. The goal is a clear rhythm for decisions,

accountability, and measurable improvement.
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Close the Gap With
Managed Security.

When strategy, reporting, and expert
oversight come together, security
becomes easier to understand and
improve.

What Closting the gap helps clarify:

o What security activity matters most

« What is active, monitored, and managed
» What gaps still need attention

o What should be prioritized next

o What progress has been made

» What decisions need leadership input

Need help closing the gap?

Start a security conversation to see
where visibility breaks down today and
what a more managed security program
could look like.

STRENGTHEN YOUR SECURITY

Strengthen Security.
Gain Visibility.

Get the Strategy
Behind the Tools

Bring structure around
the protections you rely
on daily

See What Your
Security is Doing

Use clear reporting to
guide conversations
and decisions

Continuous
Improvements

Build momentum with
continuous oversight
and maturity

Build A Smarter
Roadmap

Make informed
decisions and plan your
next steps with clarity.
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